
©  2019 WEPEED Planning Team, The information contained herein is subject to change without notice

Introduction

Dec. 2019



2

Contents
I. Overview

• Introduction

• History

• Organization

• Partnership

• Certification – Governmental Authorization & Award

• WEPEED Value

II. WEPEED Repair Center

• WEPEED Support Coverage

• WEPEED Support IT Product Family

• Key feature of WEPEED Service center

III. WEPEED Service Mgmt.

• Delivery Model & Process

• Service Level Administer Mgmt.(SLA)

• Daily Service Mgmt.

• Technical Support

• Part Mgmt.

IV. IT Infra

• WEPEED  Service  Web

• Basic configuration

• Service Status Mgmt.

• Request and Return Parts

• Mobile Web System

• Paid Card Payment System

• Status Auto Guidance System

• Customer Satisfaction Survey System



3

I. Overview
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Company WEPEED Company Inc. CEO Cheol-Woo Yang

Biz Type IT Service Established 2001- 04- 28

Employee 20 Service center Nation-wide 159 (168Engineers)

Biz Relationship 

1. Introduction

• Toshiba Notebook product family repair center operation

• SK broadband PC product family repair center operation

• Lenovo Monitor product family repair center operation

• BenQ Monitor & Projector product Call-Center operation

• BenQ Monitor & Projector product repair center operation

• Razer Notebook & Mobile Phone product family repair center operation
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2. History

• Designated by Ministry of communication as Internet PC project 

service provider. 

• Philips monitor service agency

• Incorporate-separate service part(April, 28th ,2001)

• Excellent After service company certification by Ministry of commerce

• LG LOGIX computer service agency

• HP consumer PC service support (2001~Until now)

• HP consumer Printer service support (2002~Until now)

• Fujitsu service agency contract

• Compaq installation agency contract

• Digital call contact center set up(adopt a new CTI equipment)

• Venture company registration by small business administration

• Awarded Best service quality company, ISO9001 certification

• Technical innovation small business company award (INNO-BIZ)

• Hanaro PC doctor service agency contract

• Shindo construction firm maintenance agency contract

• ASUS service agency contract

• Government pc maintenance contract: Army 2037camp, Korea rural community 

firm

• GS Shop Rental service partner company

• Company name change : WEPEED

• HP PPS Service Support (2013) 

• BenQ Monitor & Projector Service Support (2019)
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3. Organization

President  

Cheol Woo Yang

Operation Dept

Channel Mgmt.

Local Service Center

(Onsite & Carry-in)

Planning/Admin

Call Center
Part Room 

Repair Team

Overseas Business Dept

General Affairs
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4. Partnership
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5. Certification – Governmental Authorization & Award

Certificate of Excellent 
After Service

ISO 9001
Certificate of Information 

and Communication 
Certificate of Innovation 

Business
Registration of Venture 

Company

Certificate of Research 
center

Certificate of Software 
operator

Certificate of Program Service Quality Award
Certificate of Excellent 

Service Quality
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WE SPEED

Speed

Save

Satisfy

Multipoint Service Center – Total 159 Points

Mgmt. System – Customer satisfaction, TAT, Pending, NFF

Technical Support - DB, Training, Evaluation, Technical back up

A variety of Mgmt. experience – Call center, On-site service, Carry-in service, Part room

6. WEPEED Value
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II. WEPEED Repair center



11

Delivery Type # of service

Carry-in only 10

Onsite only 27

Carry-in & Onsite 121

Parcel Only 1

Current FY19 Nov

(PC & Notebook , Monitor, Projector)

Total 159 Service Center

1. WEPEED Support Coverage

① Carry-in Service & On-site Service

 Easy access to customers with at least one carry in center per city.

 Service center network with on-site support within 1 hour by car.

 Courier service center for Carry-in Service difficult customers.
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Tablet Designjet 
Printer

Laserjet 
Printer

Inkjet Printer

Laptop

Desktop PC
Workstation

2. WEPEED Support IT Product Family
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① Long experience of Repair

② Low cost and high efficiency service system

 Flexible service operation – instant response without additional investment due to volume up or down

 Risk avoidance possible-with multiple channels, few gaps due to some center departures

3. Key feature of WEPEED Service center

Engineers’ Career Over 7 years 4 to 7 years 2 to 3 years Less than 2 years

Engineer number
75 47 29 17

45% 28% 17% 10%
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III. WEPEED Service Mgmt.
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Maximized customer 
satisfaction

Cost reduction

① Total Customer Support Model

Partner Company

WEPEED 

• Channel Mgmt., reorganization, reinforcement

• Training(technical, soft skill, others..)

• Admin

• Report & Escalation to Partner Company

• Daily, weekly, monthly performance Mgmt.

Service center

• Carry-in & Onsite service (Get one stop 

service for all products)

• Input the Data in each Mgmt. 

system(Service history)

A system that transparently shares the real-time status through WIPEED's own service computer, operates independently among 

each sector (Partner Company, WEPEED, Service center), and improves synergy with high reliability (Partnership – WinWin)

1. Delivery Model & Process
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2. Service Level Administer Mgmt.(SLA)

Manage through “Warning” and “Monitoring”, to maintain speedy service,  from the first time case occurs till the first 

visit in order to be done in regulated time

Receive On-site 

Service

*Allocate to 

Assignment Area

*SMS to Engineer

*SLA Warning Light

*Engineer 

Confirmation call

*SLA Compliance 

Check

SLA Warning Light

SLA compliance check



17

3. Daily Service Mgmt.

• Service pending &  CFS, TAT Mgmt.

• Mgmt. for Part Issue : Comparing the issue and solution, and adjusting through the escalation of each section

( Component Repair, compensation sale etc )
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4. Technical Support

• The basic information of the product and the repair manual were completed by service IT Tool.

• This is the basis for all WEPEED engineers' technological advancements.
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• Mgmt. Part Stock : Mgmt. for the current stock of the proper amount per Usage 

• Mgmt. for Part Issue : Comparing the issue and solution, and adjusting through the Escalation of each 

section( Component Repair, compensation sale etc)

• Automated parts Mgmt. system.

5. Part Mgmt.
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IV. IT Infra
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1. WEPEED  Service  Web

• Receipt Status / Information Automatic 
Transmission SMS (Kakao Talk)

• On-site support history Mgmt.

• Product / Parts Application

• Online technical information training

• Web site based self study

• Video education solution

• Customer Information Mgmt.

• Consultation History Mgmt.

• On-site support center inquiry

• On-site support receipt and assign

• On-Offline Credit Card Payment

• Quotation / payment request mail 
transmission function

• Billing Status Mgmt.

• SMS & Happy Call Mgmt.

• Product & Parts Information DB Mgmt.

• Product Issue DB Mgmt.

• Service Manual DB Mgmt.

• Parts Connection by Product

• Inventory Mgmt., Shipment and Return 
Mgmt.

• BAD RMA return Mgmt.

Call center Onsite &
Carry-in

Technical
Info

Pay &
Evaluation

e-Zone &
education

Part Mgmt.
RMA

• Consulting, support, inventory, RMA, payment, and Happy Call Mgmt. can be managed in one computer tool to satisfy the best 

customer satisfaction.

• It is a real-time integrated Mgmt. web system that can be used anywhere in the country without restriction of place and time.
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• Through the WEPEED unique website makes a real time service checking, update and part request.

• Searching & processing for overall service (e.g. CFS Mgmt., DOA approval, Part delivery & RMA)

2. Basic configuration
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• We can see the status of service case : NBD On-site case, Pending case, TAT, Re-repair etc.

• Managing all services over the web.

3. Service Status Mgmt.
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• One click part order - Just select part name without part number.

• Prevent part miss order – Convenient tool for service center. 

4. Request and Return Parts
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• Developed the Mobile web program for Onsite engineer to enhanced the work efficiency & mobility

• Real time service checking, update, part request and getting technical information.

5. Mobile Web System

① ②

③ ④

① Smartphone-friendly application (KakaoTalk) guides the customer-friendly status
② Realization of mobile web that works with internet web in real time
③ Product information can be checked regardless of place and time
④ Easy and portable credit card payment
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• Mobile billing system makes it convenient for on-site billing.

• Web payment via the Internet is possible even if the customer is remote.

①

②

③

① Offline IC Credit Card Payment
② Online Web credit card payment (remote payment)
③ Real-time credit card payment status can be viewed

6. Paid Card Payment System
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• Through KAKAO talk, we deliver a message to the customer and the engineer for each progress.

• This is efficient because it is automatically sent on the Web service.

① ② ③ ④ ⑤

① Service Receipt Notice : Information to the Center.
② Service Receipt Notice : Information to the customer.
③ On-site visit schedule Notice : Inform customer of upcoming schedule
④ Parts Shipment Notice : Sends parts dispatch information to the center.
⑤ Processing Completion Notice – Inform customer of service completion.

7. Status Auto Guidance System
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① Set up customer satisfaction survey target list
② Evaluation of human survey items can be combined
③ Mobile evaluation by customers directly via SMS (or 

KakaoTalk)

①

③

②

• After completing the service, you can conduct customer satisfaction survey automatically.

• Agent costs can be reduced by using SMS messages.

8. Customer Satisfaction Survey System
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We will do our best to be 
your best service partner.

Thank you !


